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Rossmore Phonics Policy
Intent
At Rossmore School we are committed to the delivery of excellence in the teaching of Phonics. We aim to develop each child so that they are able to read with fluency as well as develop a love of reading that will stay with our children all their lives.
The independent review of early reading conducted by Jim Rose confirmed that ‘high quality phonic work’ should be the prime means for teaching children how to read and spell words. The review also highlighted the importance of developing from the earliest stages of children’s speaking and listening skills, ensuring that beginner readers are ready to get off to a good start in phonic work by the age of five. Such work should be set within a broad and rich language curriculum.
Bold Beginnings November 2017 stated that “All primary schools should: make sure that the teaching of reading, including systematic synthetic phonics, is the core purpose of the Reception Year.” This policy is aimed at reinforcing a consistent, high quality approach to the teaching of phonics across the Early Years Foundation Stage, (EYFS,) Key Stage One and on into Key Stage Two for children who still need this further support.
Objectives
· To provide consistent, high quality phonics teaching that ensures all children have a strong foundation to read and write. 
· Phonics teaching will be systematic and progressive throughout the foundation stage, key stage one and key stage two for those children needing interventions to support phonetic knowledge and understanding. 
· To ensure that children have sound phonetic knowledge, understanding and skills so that they can decode words confidently and engage with higher order reading and writing skills.
Aims
Our children are entitled to a Phonics curriculum which enables them to: 
· Gain a progressively deeper understanding of the phonetic structure of the English language. 
· Apply their phonic knowledge and skills to decode unfamiliar words fluently and accurately. 
· Read rapidly to apply what they have learned across the whole curriculum. 
· Create fluent readers, confident speakers and willing writers. 
· Develop a life-long love of reading. 
Implementation
At Rossmore, we follow the Letters and Sounds document’s principles and practice across the EYFS and Key Stage One – this is supported by a set of consistent resources throughout the school to support the effective delivery of phonics lessons by catering for all children’s needs. Lessons promote active participation are quick in pace, engaging and challenging for all children within the lesson. 
Discrete phonics lessons take place daily across Reception and Key Stage One. All lessons follow the cycle of ‘Revise and Rehearse, Learn, Apply to reading, Apply to writing’ to ensure that children are consolidating phonic knowledge and skills over time and that they are able to apply them in context. Consequently, wherever possible, links between phonics knowledge and understanding are made to learning in both Reading and Writing. 
Phonic assessments are carried out half termly alongside formative assessments in daily lessons. Daily assessments allow teachers to target children with a quick, catch up intervention on the same day. Teachers use assessment to inform them of the progress children are making. It also enables teachers to adapt the provision if necessary to ensure the needs of individual pupils are met. All assessments inform targeted interventions to ensure that no child is left behind. Phonics interventions continue into Key Stage two for children who still require this support and teachers make opportunities for application in daily Writing and Reading sessions. 
Classroom Environment 
All classrooms have a Phonics working wall to display the letter sounds the children are learning. This working wall is updated daily. Phonic mats are available in every lesson to support children’s writing application across the curriculum. All resources are consistent across the school to allow teachers and children to have fidelity. 
Reading 
Systematic synthetic phonics plays a key role in a rich and varied reading programme. As a school we have invested in fully decodable phonics books (Big Cat Phonics) to support children to apply their phonic knowledge and skills to become fluent readers. Reading books are organised in line with our Phonics progression and children read books that include graphemes and tricky words they have been taught. This makes it easy for teachers, parents and children to choose a text that was matched to the child’s growing phonic knowledge and that does not encourage a child to guess at words if they included GPCs they had not yet been taught.

Key Vocabulary / Glossary
Phonemes: A phoneme is the smallest unit of sound
Graphemes: The grapheme is the letter used to represent the sound
GPC: Grapheme, phoneme correspondence 
Digraph: two letters used to make one sound (e.g. ch/ sh/ th)
Trigraph: three letters used to make one sound (e.g. igh/ ure/ air)
Split Digraph: A digraph in which the two letters are not adjacent (e.g. make/ bone/ like)
Vowel Digraph: A digraph that uses two vowels to make one sound (e.g. oo/ ai/ ee)
Consonant Diagraph: A digraph that contains two consonants (e.g. ck/ sh/ ch)
CVC: Consonant Vowel Consonant (c-a-t/ sh-ee-p)
Blending: Combining sounds together to read the word
Segmenting: Breaking up the sounds in a word to help spell the word
Homographs: Words that have the same spelling but differ in meaning and pronunciation, for example, a row of chairs or a row like an argument
Homophones: Words with common pronunciations but different spellings, for example, to / two / too or there / their
Syllable: One or more letters representing a unit of spoken language consisting of a single uninterrupted sound
Polysyllabic word: A word containing more than one syllable
Adjacent Consonant: Two consonants next to each other in a word, for example, trip or bend. These used to be known as ‘blends’ but must not be now. They need to be taught as separate sounds.
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